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· 5:00 P.M. – Welcome & Introductions
· Introduce members and any new attendees
· 5:10 P.M. – Approve Agenda
· Review and approve agenda for current meeting
· 5:15 P.M. – Budget/Timeline Review
· Review and discuss the budget and timeline for the current project or program
· Identify any areas that need adjustments or revisions
· 5:45 P.M – Co-Responder Model Discussion
· Discussion about the co-responder model and its implementation
· 6:00 P.M. – BREAK (optional)
· Optional break for refreshments or stretching
· 6: 10 P.M.-- Community Feedback from Group Homes and community based organizations
· Receive feedback from group homes and community-based organizations
· Discuss any concerns or suggestions brought up by the community
· 6:30 P.M. – Closing
· Summarize main points discussed during the meeting
· Assign tasks and set deadlines for next meeting
· Adjourn meeting.
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